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Toolboxes for

“If the only tool in your toolbox is a hammer, then every problem will look like a nail” – A. Maslow

Outperformers

José Luis Ortiz Volcán
Consultant & CEO OptimaWell
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Toolbox 1 – Strategic Skills 

1. Data and Information Management

2. Artificial Intelligence and Machine Learning

3. Knowledge and Competency Management

4. Business Benchmarking & Competitive Intelligence

5. Risk and Uncertainty Management 

6. Project, Program and Portfolio management

7. Process Management & Optimization

8. Sustainable Intelligent Asset Management

9. Scenarios & Strategic Planning

10. Technology Life Cycle Management 

11. Economic Analysis Under Uncertainty and Risk

12. Reliability & Integrity Management
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Toolbox 2 – Soft Skills

▪ Public Speaking

▪ Time Management

▪ Meetings’ Facilitation

▪ Writing a Paper

▪ Presenting a Paper

▪ Understanding Body 

Language

▪ The Art of Listening

▪ Communicating Properly

▪ Cultural Diversity

▪ Social Awareness

▪ Relationship 

Management

▪ Harnessing Emotions 

Productively

▪  Harnessing Creativity

▪  Systems Thinking

▪  Systems Archetypes

▪  Strategic Thinking

▪  Culture For Innovation

▪  Change Management

▪  Knowledge Management

▪  Problem Solving Techniques 

▪  Teamwork and Collaboration

▪  Team Building

▪  Management Styles

▪  Emotional Intelligence

▪  Personal Mastery

▪  Role Playing

▪  Shared Vision

▪  Mental Models

▪  Self Awareness

▪  Self Motivation

▪  Self Management

▪  Developing Others

▪  Conflict Management

▪  The “Gift” of Empathy

Survival Needed Nice to Have
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